
QUALITY POLICY
"CDM" Spółka z ograniczoną odpowiedzialnością

The mission of CDM is to build and strengthen its position as a leader in the flexible packaging
market by providing our Customers with innovative, safe and reliable solutions that support their
business and respond to the dynamically changing needs of the market.

The following are important to us:

QUALITY, INNOVATION, RESPONSIBILITY, TRUST

We implement this policy through:

•  Ensuring the highest quality of flexible packaging, laminates and flexographic prints, compliant
with Customer requirements, industry standards and legal regulations.

•  Guaranteeing the safety of packaging products throughout the supply chain, in accordance
with the requirements of the BRCGS/PM standard, and ensuring the responsible origin of raw
materials confirmed by FSC certification.

•  Implementing modern solutions in the field of product identification and traceability, enabling
full control over the process and rapid response in crisis situations.

•  Basing process management on the requirements of  ISO 9001:2015, including the process
approach, risk analysis and use of development opportunities.

•   Taking  into  account  the  requirements  of  ISO  14001:2015 through  identification  and
supervision  of  environmental  aspects,  striving  for  effective  resource  management  and
minimising the negative impact on the environment throughout the life cycle of our products.

•  Continuously investing in solutions supporting sustainable development and transformation
towards recyclable mono-material packaging.

•  Building employee competence and awareness through training and active involvement in the
implementation of quality, environmental and safety objectives.

•  Open and partnership-based cooperation with Customers, suppliers and stakeholders, based
on transparency, fairness and trust.

•   Continuous  improvement  of  the  Integrated  Quality,  Safety,  Origin  and  Environmental
Management  System,  aimed  at  increasing  Customer  satisfaction,  responsibility  towards  the
environment and achieving a competitive advantage.

The Quality Policy is connected with the vision of CDM as a strong, modern and innovative company,
capable of achieving a competitive advantage, whose position on the market will entitle it to the title
of Leader.

The decision concerning changes to this policy was taken by the President and communicated to all
employees.
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